
 REGULAR COUNCIL MEETING
December 2, 2025
CITY HALL
121 S. MERIDIAN


Mayor Truman called the  regular council meeting to order at 7:00 p.m. with the following members present: Ronald Colbert, Robert Wilson, Amy Reid, Ben Anderson, Dale Kerstetter, Chris Evans and Matt Stamm. 

Members Absent:	Gina Gregory 

Staff Present:		Gage Scheer, City Engineer
Jason Easley, Police Sergeant
Kyle Fiedler, Community Development Director
Neal Owings, Parks and Public Buildings Director
Barry Arbuckle, City Attorney
Clint Miller, Finance Director/Interim City Administrator
Kristi Carrithers, City Clerk/HR Director/Interim City Administrator

Press present:		The Ark Valley News
			
APPROVAL OF AGENDA
Stamm moved to approve the agenda as presented, seconded by Evans. Vote yea: unanimous. Motion carried.

ADMINISTRATION AGENDA – 
Wilson moved to approve the minutes of November 18, 2025, regular City Council meeting as presented, seconded by Kerstetter. Vote yea: unanimous. Motion carried.  

Kerstetter moved to approve the minutes of November 24, 2025, special City Council meeting as presented, seconded by Stamm. Vote yea: unanimous. Motion carried.  

PRESENTATIONS/PROCLAMATIONS – None

PUBLIC FORUM – None

APPOINTMENTS – None

OLD BUSINESS – None

NEW BUSINESS- 
A. [bookmark: _Hlk86928317]CHIP 2025-25 APPLICATION
Community Development Director Fiedler presented CHIP-2025-02, application of K2M Investments, LLC, for approval to participate in the City’s Commercial Housing Incentive Program. This application is for 8 new duplex buildings (16 units) addressed as 482/484, 486/488, 490/492, 494/496, 498/500, 502/504, 506/508, 510/512 E. Hayes St., Valley Center, Ks. 67147.   It would rebate the city portion of taxes for 3 years.  Kerstetter verified that the owner must maintain ownership of both sides of duplex.  Stamm asked how often ownership is checked.  Fiedler stated it is verified on an annual basis with rebates issued in June following all taxes paid. 
[bookmark: _Hlk210891977]Anderson moved to approve application from K2M Investments LLC for CHIP-2025-2.  Motion seconded by Wilson.  Vote yea: Colbert, Wilson, Reid, Anderson, Evans and Stamm. Opposed: Kerstetter. Motion Carried. 

B. APPROVAL OF AGREEMENT WITH BAKER TILLY
[bookmark: _Hlk206676058]Finance Director Miller presented agreement for financial consultant work with Baker Tilly.  Miller explained that the financial models for the TIF are outdated due to the construction delays.  The bond payments for the Rec Center is also an area of concern.  Miller requests Council approve an agreement with Baker Tilly to advise the City on possible restricting of bonds for more flexibility.  Miller also raised concerns regarding employee wages.  We are falling behind in wages of surrounding municipalities and need to consider long-term solutions to attract and retain employees. Kerstetter questioned whether a cap could be placed on the contract and not leave it open ended.  
Kerstetter moved to approve agreement with Baker Tilly for financial consulting in an amount not to exceed $25,000.00 and authorize Mayor to sign. Evans seconded the motion.  Vote aye: Unanimous. Motion carried.

C. RESOLUTION 805-25; G.A.A.P. WAIVER
[bookmark: _Hlk205884825][bookmark: _Hlk205884757]Finance Director Miller presented for approval Resolution 805-25 for annual G.A.A.P. Waiver.
[bookmark: _Hlk212489738]Kerstetter moved to approve Resolution 805-25; G.A.A.P. waiver.  Stamm seconded the motion.  Vote aye: unanimous. Motion carried.

D. EXECUTIVE SESSION; DISCUSSION REGARDING NON-ELECTED PERSONNEL
[bookmark: _Hlk214457414][bookmark: _Hlk215738550]Anderson made motion for Council to recess into executive session to discuss nonelected personnel matter exception, K.S.A. 75-4319(b)(1).  Included in the session are City Council members, Mayor and interim administrators Carrithers and Miller.   The open meeting will resume in the City Council Chamber in ten minutes.  Wilson seconded the motion.  Vote aye: unanimous. Motion carried.  

[bookmark: _Hlk212198703]Session started at 7:22pm
	Session ended at 7:32pm

Mayor Truman called meeting back to order at 7:32 pm. 
Anderson stated no action was taken by Council while in executive session.

Anderson moved to appoint a negotiation committee for the City Administrator position.  Members include himself, Mayor Truman, HR Director Carrithers and Finance Director Miller.  Kerstetter seconded the motion.  Vote aye: unanimous. Motion carried.  

CONSENT AGENDA 
A. APPROPRIATION ORDINANCE – DECEMBER 2, 2025
B. CEREAL MALT BEVERAGE LICENSE APPROVAL
C. DELINQUESNT ACCOUNT REPORT -SEPTEMBER 2025ASURER REPORT AUGUST 2025
D. SENIOR CENTER REPORT-JULY THRU NOVEMBER 2025
Kerstetter moved, seconded by Stamm to approve the Consent Agenda as presented. Vote Yea:  Unanimous. Motion carried.

STAFF REPORTS
COMMUNITY DEVELOPMENT DIRECTOR FIEDLER
Reported that following an inspection by the Fire Department the Pallet facility is complying with pallet stack height.  The dust reported in November again was probably generated from Connor Industries across the street.  Reid verified the 90 days have begun now that they have received their permits.  
Fiedler also reported that 450 permits were issued in November.

CITY CLERK/HR DIRECTOR CARRITHERS
Reported that 112 seniors Thanksgiving meals were served on November 25th.  Thanked Ben Anderson and all his volunteers for the meal.  She stated that she has been assisting with interviews for Parks and Public Buildings and Streets Departments.  

GOVERNING BODY REPORTS – 
MAYOR TRUMAN
Attended the Community Foundation Pie Auction.  It was a great time.   

COUNCILMEMBER REID
The resident that attended Council meeting last month has informed her that despite additional citations, the neighbor still has multiple roosters. .

COUNCILMEMBER ANDERSON
Thanked his volunteers that regularly help with the senior meals.  He also had members of the Freshman basketball team that volunteered and then interacted with the seniors.  

Stamm moved to adjourn, second by Kerstetter. Vote Yea: Unanimous. 

ADJOURN -  

The meeting adjourned at 7:42 PM.


                                                           ______________________________________________ 
          		                                     Kristi Carrithers, City Clerk



